
Once the Audit has been completed, use the Reporting tool to collate the
responses at the click of a button.  Colour coded reports by question and
category highlight the strengths and gaps.  Reports can be shared and
exported for further analysis and strategic planning.  

Reporting

The default GVO Skills Audit is based on the NGA model, but can easily be
edited to ensure the questions are bespoke for your school or Board.  Amend
the questions and categories to align with your own strategic and
Governance priorities.

Questions

Each Governor or Trustee simply completes (or updates) their numerical
responses via their profile, based on their own experiences and knowledge.
Responses can be updated at anytime, with the reporting tool showing
when an individual last completed the audit.

Completion

GVO SKILLS AUDIT

Having the right people around the table is essential if a
Governing Board is to be effective in its work.

It is good practice for a Governing Board to review it’s
collective Skills on a regular basis, aligning with the
strategic priorities of the school and/or Trust. 

Use the bespoke GVO Skills Audit to capture the Skills
of your Board Members at the click of a button. GVO
automatically collates live and flexible reports, helping
you to understand the strengths and where the focus
areas are for Training and Recruitment. 

The GVO Skills Audit can be used by both local Boards
as well as across a Trust, providing an excellent
overview of the entire organisation.

What are the focus areas for your Board?

Ongoing Support is available for all GVO users.  
Call 01273 921066 or email support@thegvoffice.com for any help or training requirements.
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